
Procedure for Submitting Variances 

Homeowners wishing to make exterior changes to their unit or the grounds adjacent to their 
unit should follow the variance procedure below. 

• Carefully review the Wood Creek Policies for guidelines that pertain to the variance 
request.  

• Obtain a variance form online or via the Property Manager (if no access to a computer). 

• Complete the variance form thoroughly with all information requested. Be detailed and 
specific about location, materials, etc. Attach any appropriate sketches.  Contractor’s 
proof of insurance must also be attached or directly submitted to the Property 
Manager before work begins.  

• If you are submitting a landscaping request be sure to obtain the Approved Plantings list 
of trees & shrubs on next page or from the Property Manager. 

• Completed variances must be sent to the Property Manager’s office 12 days prior to the 
monthly Board meeting (3rd Thursday of each month). This allows the Variance 
Committee time to complete their work. 

• Work may not begin until the Board makes a decision regarding the variance request. 
The terms and conditions of approved variances must be abided by. If unapproved 
changes are made without the written consent of the Board, Owners will be subject to a 
fine and/or be responsible for returning the property to its previous condition. (Policy 
#1.05 & Policy #1.08) 

• It is highly recommended that materials are not purchased by homeowners until their 
variance is approved.  

• In the event of an emergency, Owners should contact the Property Manager. 

Approved Plantings list and variance form follow. 



Approved Plantings  

All shrubs and trees on the property should be professionally planted.  They should 
be winter hardy, require minimum maintenance, and be appropriately sized for their 
location. 

Shrubs-Consider size & sun exposure 
(NO Potentillas, Barberry, Euonymus and Cotoneaster anywhere on the property) 

Either side of garage door (front)-NO Perennials in this location  
• Boxwoods-Green Velvet   
• Boxwood-Baby Gem-Pyramid shape (4’) 
• Yews-Wards  

Along side of garage (by sidewalk)-NO Perennials in this location 
• Boxwoods-Green Velvet 
• Yews-Wards 

Alcove (area closest to front door & back of garage) 
• Boxwoods-Green Velvet  
• Yews-Wards 
• Rhododendrons-Skookum or Haaga (3’-4’) 
  
Courtyard Shrubs  
• Boxwoods-Green Velvet 
• Yews-Wards 
• Rhododendrons-Skookum or Haaga (3’-5+’) 
• Dwarf Rose of Sharon-Pollypetite or Lil Kim (3’-4’) 

Trees-Consider size & sun exposure 
(No Crabapples-messy) 

Courtyard Trees (Dwarf & small trees up to approx. 10’ in height) 
• Dwarf Hydrangea Tree-Little Lime, Sweet Summer (4’-6’)  
• Dwarf Korean Lilac, Bloomerang (5’-6’) 
• Ruby Falls Weeping Redbud (6’-7’)
• Dwarf Japanese Maple-Tamukeyama (6’-10’)  
• Emerald Green Arborvitae (Dwarf preferred) close to front of house or front door 

only-not along garage (6’-12’ or keep trimmed to size) 
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Wood Creek Homeowners’ Association Inc. 
                                          VARIANCE REQUEST 

 

 
 
 
 

COMPLETE ALL INFORMATION & REQUIREMENTS ON THIS FORM or your request will need to be 
revised, which may delay Board action. Your variance must be received 12 days prior to the monthly Board 
meeting scheduled on the 3rd Thursday of each month. The board makes the final decision on variance requests and 
assumes no responsibility for your contractor’s workmanship. 

I request permission to make the following changes to the exterior of my townhouse or to the common area of the 
community. If necessary, attach a sketch of proposed changes, list specific materials & colors to be used, etc.     
(Use the back of this form if additional space is needed.) Submit a new form for each new request.                                  
(Please print)  _____________________________________________________________________________________                    
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 

Reason for request:_________________________________________________________________________________ 
_________________________________________________________________________________________________ 

Length of Guarantee (if applicable): ___________________________________________________________________ 
Indicate future maintenance required by the Association: ___________________________________________________ 
_________________________________________________________________________________________________ 

Affected neighbors must be notified of common area involvement. Complete Variance Awareness Form-pg. 2     
Name of contractor (company) who will do the work:______________________________________________ 
For any outside work, attach contractor’s certificates of general liability and workers’ compensation insurance 
with the homeowner and the HOA listed as certificate holder.  This is required for variance approval. 
I am assuming all cost for this change.   Yes_____ (no reimbursements will be made at any time)  

                                                                 No_____ (explanation on back) *See note at bottom of pg. 1 

I will accept conditions to this variance and be responsible to restore to its original condition all collateral damage 
caused by the proposed change. When I sell my unit I will be responsible for notifying the new owner of their 
responsibility for this variance (if applicable). I will maintain any landscaping (trimming, weeding, cutting back, 
removal, etc.) deemed my responsibility. I agree that the HOA, at their discretion, will maintain or remove my 
plantings and bill me if I am remiss in my maintenance responsibilities.  

Homeowner Signature:_________________________________________________  Date:______________________ 

 
For Board of Directors’ Use 

      _________ Approved                          __________*Approved with Conditions                       ________Disapproved 

Date:_________________  Signature of Board member:___________________________________________________ 

Completion date by ____________________________or this variance is revoked and a new variance is required. 

*Conditions_______________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 

This change will____ will not ____ become the responsibility of the unit owner financially as well as the maintenance 
and/or replacement.                                                                                                                                                              
HOA to pay _____(amount) based on ____% age of bid  (total bid cost)  _______ (contractor)_____________________ 
*Note: If a change is made after Board approval (different contractor, scope of job, material change, bid change, 
etc.) this agreement is void.  Any financial obligation will belong solely to the homeowner.                                   

Please return via fax, e-mail or mail to: 
Crofton Perdue Associates, Inc. 
111 Marsh Road, Suite 1 
Pittsford, New York 14534 
Fax:  (585) 248-3666 
E-mail:  Info@CroftonInc.com

Requested by (please print): 
Name:_________________________________________ 
Address:_______________________________________ 
Phone:_________________________________________           
E-mail:_________________________________________ 
Date:__________________________________________



 
                                                                                                                                         

Wood Creek Homeowners’ Association 
VARIANCE AWARENESS FORM  

(The signatures of your 2 next-door neighbors are generally necessary. If work is being done in the back 
of your home, it may be more appropriate to get the signatures of the 2 closest neighbors across from 
you who have view of the work.) 

OWNER’S NAME:______________________________________________________________________ 
ADDRESS:_____________________________________________________________________________ 
TELEPHONE NUMBER:_________________________ E-MAIL:_______________________________ 

 
NEIGHBOR’S NAME:___________________________________________________________________ 
ADDRESS:_____________________________________________________________________________ 
TELEPHONE NUMBER:_______________________ E-MAIL:_________________________________ 
 
I have reviewed the plans and specifications for my neighbor’s proposed changes/improvements. My 
comments are noted below.  

________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
Signature:_______________________________________   Date:__________________________________ 

NEIGHBOR’S NAME:___________________________________________________________________ 
ADDRESS:_____________________________________________________________________________ 
TELEPHONE NUMBER:_______________________ E-MAIL:_________________________________ 
 
I have reviewed the plans and specifications for my neighbor’s proposed changes/improvements. My 
comments are noted below. 

________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
Signature:_______________________________________   Date:__________________________________ 
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